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HOW WE WORK?

OUR WORKING PRINCIPLES
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The proposition of our business is that we deliver value to investors by saving them
time, money, and tons of other efforts in the process of their setting up or
expanding operations in Bulgaria. To do this successfully and to differentiate our
company from the rest we have constructed our work around the following
principles:

We must have a transparent and ethical working style - something that many
businesses in Bulgaria lack and that should differentiate us from the rest.

We must have an extensive network with reliable and screened Bulgarian partners
companies that will guarantee the integrity and quality of their work to our
customers.

Our customers deserve our best effort.
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WHAT WE DO?
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OUTLINE

We provide foreign investors with information, services and support they require for their
projects from inception to implementation. Our business vision is to serve as a one-stop-
shop for corporate and individual investors moving into Bulgaria.

THE SCOPE OF OUR SERVICES
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Business information about Bulgaria
Establishment of an office in Bulgaria
Legal Services

Buying properties in Bulgaria
Business visits to Bulgaria

Overseeing development of projects
while investors are away from
Bulgaria

Accounting services
Recruitment services
Travel arrangements
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Translation services

Assistance with finding the right
supplier, partner and business
location

Construction and renovation

Design, web development, printing
and publishing services

Interior and exterior sign making
Property management
Most other investor support services
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HOW WE WORK? - CASE STUDY-CARETOWER OF THE UK
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THE NEED OF THE INVESTOR

SET UP OF A CALL CENTER IN BULGARIA INITIALLY EMPLOYING 50 PEOPLE
TIME FRAME: 8 MONTHS FROM IDEA TO OPERATIONS

THE VALUE OF INVEST BULGARIA

STEP 1: Provided all relevant information about Bulgaria to the investor:
1. Workforce availability in Bulgaria, specifically English speaking one
2. All business related issues - legal, taxation, government policies and other
3. Careful project cost estimations

STEP 2: Organized an effective initial business visit of the client.
In ONLY TWO DAYS our client’s visit included:
1. Meetings with carefully selected real estate companies
2. Meetings with carefully selected recruitment companies
3. Meetings with the leading educational institutions
4. Meetings with broadband delivery companies
5. Meetings with a pre-screened number accounting firms
6. Other meetings - hardware suppliers, furniture makers and more....
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HOW WE WORK? - CASE STUDY-CARETOWER OF THE UK (2)
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THE VALUE OF INVEST BULGARIA (continued)

STEP 3: Started the company registration on behalf of the client.

1. Handled all details of the registration
2. Ensured timely and perfect completion of the procedures

STEP 4: Summarized all data from the trip and constructed an action plan.

1. Selected office premises at the lowest possible market price, saving the
customer a great deal of money.

2. Selected the other local businesses appropriate for the needs of the
customer - found value in practically each step of the process

3. Negotiated prices down considerably on behalf of our client, saving him
another great deal on money

4, Started working on a second working visit of our client

STEP 5: Second working visit

1. Another very busy schedule with the remaining local businesses this time
aimed at negotiating contracts and signing them.

2. Signed contracts with the local sub contractors

3. Selected the office premises and entirely organized for their renovation,
construction works, air-conditioning installation, network cabling and
everything else.
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HOW WE WORK? - CASE STUDY-CARETOWER OF THE UK (3)
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THE VALUE OF INVEST BULGARIA (continued)

STEP 6: Overseeing the set up process on behalf of the client
3.  Monitored the entire office reconstruction process and resolved all daily issues on
behalf of the client.
4., Monitored timely deliveries of all needed products and services
Met ALL DEADLINES
6. Created many additional business relationships for our client including:
- Advertising, printing and publishing partner selection
- Accounting partner selection
- Appropriate banking options that best would serve our client’s needs

- Recruitment assistance
- Many other benefits
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THE BENEFIT OF OUR SERVICE

SAVINGS REALIZED BY THE CLIENT: OVER 35,000 EUROS
(INCLUDING TIME SAVED, BETTER PRICES NEGOTIATED, SEVERAL BUSINESS TRIPS SAVED,
SUPERVISING PROJECT EXECUTION ON BEHALF OF THE CLIENT, AND VALUE DERIVED THOROUGH
OUR OWN PARTNER NETWORK)
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WHO ARE WE?
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EDUCATION

VESELIN LALEYV, Founder and CEO

*‘MASTER OF BUSINESS ADMINISTRATION (1997-1998)
University of Maine, Orono, Maine

*‘BACHELOR OF BUSINESS ADMINISTRATION (1993-1995)
University of Maine, Orono, Maine

EXPERIENCE

‘INVEST BULGARIA, Sofia, Bulgaria
Founder and CEO (2003-PRESENT)

*‘BULGARIAN FOREIGN INVESTMENT AGENCY, Sofia, Bulgaria
Chief Operating Officer (2002-2003)

‘WORLDSTREET CORPORATION, Boston, USA
Business Development Leader(1998-2002)

*‘UNIVERSITY OF MAINE, Orono, USA
Project Manager

*SUFFOLK CONSTRUCTION COMPANY, Boston, USA
Manager Information Technology Department
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OFFICE

OUR CONTACT INFORMATION

5 HRISTO KOVACHEV STREET
SOFIA 1527, BULGARIA

TELEPHONES

OFFICE: (+359 2) 843 0416

MOBILE: (+359) 889 58 98 61

E-MAILS

GENERAL INQUIRIES: CONTACT@INVESTBULGARIA.COM
VESELIN LALEV E-MAIL: VESELIN@INVESTBULGARIA.COM
MARKETING: DPETKOVA@INVESTBULGARIA.COM
WEB SITE

WWW.INVESTBULGARIA.COM
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